MonkeyMedia

s O F T W A R E

MonkeyBakery™ ROI Indicators

MonkeyMedia Software will bring measurable financial gain to your bakery business through a
positive impact on sales growth, operational efficiency, process standardization and business
intelligence. The following is a summary of where you will see a positive ROl across your operations.

Account management

e Centralized control and visibility over your accounts - Create, store and retain complete
customer records, multiple ship-to’s per billing account, order history, account-level and
individual-level notes

o Delegate functionality to your customers to reduce admin workload - Client-side login provides
access to account information, order history and invoices. You will never have to mail out an
invoice or statement again!

o Hold your sales team accountable - Self-contained system for Sales staff to track sales, and
manage their accounts.

e Closely monitor and sustain customer satisfaction - Built-in incident/feedback tracking with
ability to assign follow-up tasks to managers.

e Rapid access to and distribution of invoices and statements for easier and more effective A/R
management — Individual or batch distribution of invoices and statements via email, or print for
snail mail distribution. Invoices for house accounts are generated automatically, requiring no
additional data entry. Accounting staff can apply payments, reconcile accounts, and export data
to financial accounting package.

e Accurate, detailed reporting on customer profitability - Ability to perform detailed sales and
profit analysis on a per-client, per-account and per-group basis to determine ‘value’ to your
business; Built-in reports include ‘sleepy clients’ — customers who haven’t ordered since a
defined date.

Order processing

e Streamlined order entry and reduced training and labor requirements - A centralized,
standardized interface for call center representatives makes account management easy and
repeatable.

o Reduced demand-side effort for ordering and account management — Online access for your
customers lets them submit orders more easily, and quickly access their account history.

o Reduced supply-side labor requirements with online ordering - Taking orders online reduce
means you need fewer people taking orders by phone.

e Asingle system for taking orders online or by phone, fax or email - All orders filter into the
same system for production, invoicing, accounting, and reporting.
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